
The Best Start in 
Life for Children 

and Young 
People 

SEND 
transport 

Keeping 
our 

children 
safe

School 
absences

Sandwell 
Children's 

Trust

Looked 
after children

NEETS

Disadvantaged 
pupils achievements

Schools ‘Good’ 
or ‘Outstanding 
OFSTED rating 

Key Stage 4: 
attainment 

Public 
Health 

support to 
new borns

Early 
Years 

OFSTED 
rating 

EHCPs

Early Years 
development 

School 
preferences

 SEND

Corporate 
parenting 

Transitioning 
children to adults 

Children and young 
people that need 

more support 

First 
1000 days

Ready 
for school/ 

School 
attainment



People Live 
Well and 
Age Well

Choice 
and 

independence

Rebuilding

Healthy
 lives

Joined up Health
 and Social Care

Reablement

Length 
of stay

Discharge 
to normal 

place of
 residence

Residential 
admissions

Community 
development

Substance 
misuse 

& addiction

Diet & activity

Smoking

Public 
Health 

support to 
the Voluntary 

Sector

Food & 
fuel poverty

Control 
over 

daily lifeSocial 
contact

Support 
where it 
matters

Satisfaction with 
care and support

Quality of care

Support for carers

Adults at risk,
 are protected 
from avoidable

 harm



Adults 
volunteering

Visits and 
activities in 

libraries

Cultural 
Activity

Satisfaction 
with 

neighbourhood 
as a place 

to live

Delivery of 
West Brom 
masterplan

Delivery of 
Grove Lane
 masterplan

Modern day 
slavery / 

domestic violence

National
 crime data

Community 
cohesion 

Fly tipping

Scores 
for street 
cleansing

Waste and 
recycling

Maintained 
public 

open space

Local Authority 
playgrounds

Strong 
Resilient

 Communities

Safe

Vibrant 
community

Culture

Green

Clean



Quality Homes 
in Thriving 

Neighbourhoods 

Regeneration 
and Resources 

Existing
homes

Building  
new homes

New homes

New builds 
meeting accessible

 standards

Energy e�cient 
homes

Repairs 
completed

Early intervention 
and prevention 
of homelessness

Tenant 
satisfaction levels

Empty homes 
bought into use

Sustainable homes

Delivery of 
improvements to 

private sector
 homes

Vulnerable 
people,

 Homelessness 
and Community 

engagement 



A strong and 
inclusive 
Economy

Spend our 
money and

 invest 
locally

Jobs 
and 

Training

Local spend 

Remediated land 

Delivery of 
regeneration 

pipeline

Delivery of 
Economic

 recovery strategy

Business
 satisfaction with 
council support

Adult skills

People 
supported 

into training
 or work

NEETS

Apprenticeships

New jobs

Population in 
employment 

Working 
with 

businesses



A Connected and 
Accessible 
Sandwell 

Connected 
travel & 

Partnerships

Clean 
& Green

Pothole 
repairs

Road safety

Public 
transport

Delivery of 
transport 

Pipeline projects

Individual 
connectivity 

Business 
connectivity

Adult skills

Air quality

EV charging
 points

Council �eet

Street Lights 
with replacement 

LED’s

Digital

Key
 infrastructure 

projects



One Council
One Team

Council 
organisational 

structure & 
Development

Access 
to services

Making the 
most of our 

resources

Systems 
and Governance 

Delivery of the  
improvement plan

Delivery of 
governance review

Member 
development
 program & 

MyCouncillor portal 

Resident 
satisfaction

Workforce that is 
representative 

of the community  
we serve

Levels of 
productivity

Investing in young 
people/ Employer 

of choice

Listening, Learning 
and Accountable

Customer 
satisfaction

Medium term 
�nancial strategy

Delivery of the 
transformation 

savings programme 


